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	Sl. No.
	PM No.
	Process Measure No.
	To measure

	01
	3.1
	PM-01
	Number of Revisions in Timetable

	02
	3.2
	PM-02
	Course Plan (Theory) & Student Performance

	03
	3.3
	PM-03
	Course Plan (Lab) & Student Performance

	04
	2.1
	PM-04
	Budget Utilization

	05
	2.2
	PM-05
	Purchase Performance

	06
	3.6
	PM-06
	Percentage of Student Projects in Industry

	07
	3.4
	PM-07
	Students' Attendance Performance

	08
	3.9
	PM-08
	Guest Lectures

	09
	3.9
	PM-09
	Industrial Visits

	10
	3.5
	PM-10A
	Suggestions for Continual Improvement

	11
	3.5
	PM-10B
	Suggestions for Continual Improvement – M.Rep's Office

	12
	3.9
	PM-11
	Students' Performance - (Awards, Ranks, Paper presentation).

	13
	1.4
	PM-12
	Effectiveness of QMS

	14
	6.2
	PM-13A
	Staff Performance - Individual (Conferences, workshops, Paper presentation etc.)

	15
	6.2
	PM-13B
	Staff performance - Overall (Conferences, Workshops, Paper presentation etc.)

	16
	6.2
	PM-13C
	Staff Development -  Recruitment, Promotions 

	17
	2.3
	PM-14
	Inventory Management

	18
	5.5
	PM-15
	Weekly Assessment of Transport Performance


