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Objectives  

 To know current scenario on Customer centricity transformation. 

 To  update knowledge about the latest methods in Customer centricity transformation and tools 

used. 

About the programme 

Customer expectations and demands are creating critical challenges—as well as opportunities—for 

employees across sales, services, support, and product functions. 

 To successfully ride this wave of change, companies need to continuously evaluate how digital 

disruption is changing customer behavior, rethink their customer engagement model to leverage disruptive 

technologies, and redesign employees’ roles to form customer success (CS) capability that maximizes 

value for customers and enables an enhanced experience for them. 

The everchanging technology landscape—currently shaped by technologies such as cloud 

computing, anything-as-a-service (XaaS), and the Internet of Things (including industrial IoT)—has 

solidified the need for businesses to adopt a customer-in mindset, shifting focus from selling a product to 

nourishing a customer relationship: understanding expectations and maximizing customer value from 

offerings. 

Benefits 

 Faculty and students were exposed to the importance of Customer centricity transformation 

 They were exposed to idea on how Customer centricity transformation 

 is applied in different fields. 
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